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Tucson Police Department

Lieutenant Tim Gilder

Officer Brett Kaczynski




“Do You Need Body Worn
Cameras?’

The Tucson PD chief decided he wanted the police
department to explore the use of body worn
cameras




Benefits of creating a BWC
Program

Tangibles

»

»

4

4

Reduction of citizen complaints - cost savings

Reduction in the number of Use of Force
situations

Evidentiary strengthening of criminal cases
Increased training opportunities

Expediting resolution of complaints against the
police

Preserves audio and video evidence
Validating or disputing eyewitness testimony

Intangibles

4

4

Promoting transparency and trust to the public

Potential to improve police accountability and
professionalism

Public may be less inclined to engage in in
appropriate behavior on camera




Downsides to Implementing a
BWC Program

» Pay upfront for your own servers or pay secured
cloud storage offered by vendor - both expensive

» Finding a suitable funding source to fund up front
costs

» Redaction requests and staffing necessary to
manage the requests

» Staffing to manage the program

» Overcoming privacy concerns

Note: PERF recommends agencies conduct a cost
benefit analysis before deciding to create a BWC

program.




Pilot Period

We used body worn cameras from one
company for roughly four months to test them

out



Pilot Period

And also for the 2014 NCAA basketball
deployment
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Research
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Research

Police Officer
Body-Worn Cameras

ASSESSING THE EVIDENCE
Implementing a

Body-Worn Camera Program

Recommendations and Lessons Learned

by Michael D. White, PhD

1+ 0JP
o, O DIAGNOSTIC
—=CENTER
e Salutions

Organizations like the Police Executive Research Forum
(PERF) and the International Association of Chiefs of
Police (IACP) and federal agencies such as DOJ’s Office
of Community Oriented Policing Services (COPS) and
OJP’s Diagnostic Center BJA and National Institute of
Justice (NIJ) are all good sources




More Research

Talk to other agencies but be cautious as what
works for them may not work for you




Data Storage

FIELD PERSONNEL

4GB of data per user per day

DIVISION OFFICERS SERGEANTS TOTAL 60 DAY PURGE 90 DAY PURGE
(36 working days) (52 working days)
0oDS 95 12 107 15,408GB 22,256GB
obwW 92 12 104 16,992GB 24,544GB
obM 102 12 114 16,416GB 23,712GB
(FORCE) 12 2 14 2,016GB 2,912GB

ODE 95 12 107 15,408GB 22,256GB
oDD 93 1 104 14,976GB 21,632GB

550 79,200GB 114,400GB

*Personnel represented include Patrol, PTU, Bikes, Walking, CRT, Zebra, CSO, and vacancies based on 2014 rosters

How much data will you use




Self Storage

ODS
Server
Crime Epic
Lab Bac|I3< u
ODD Back up Cerver ODW
Server Server Server
\'4 / —
HQ Main
—> Server <
ODE ODM
Server Server

A4 B Camera
Unlts
ODE DIMS

Station




The Procurement Process

Procurement created a timeline that helped
keep the project on track for the acquisition




RFI

CITY OF TUCSON
NOTICE OF REQUEST FOR INFORMATION

REQUEST FOR INFORMATION NUMBER: 140958
MATERIAL OR SERVICE: BODY WORN CAMERAS
REQUEST FOR INFORMATION DUE DATE: JANUARY 13, 2014 AT 4:00 P.M. LOCAL AZ TIME
REQUEST SUBMITTAL LOCATION: Department of Procurement
255 W. Alameda, 6th Floor Lobby
Tucson, AZ 85701
CONTACT INFORMATION: Nathan Daou, CPPB, C.P.M., A.P.P,

(520) B37-4136
Nathan.Daou@tucsonaz.gov

Recuest for Information must be submitted in a sealed envelope with the Request for Information number and the
offeror's name and address clearly indicated on the envelope. Cuestions must be addressed to the Contract
Officer listed above.

NDijm
ISSUE DATE: DECEMBER 20, 2013

THIS REQUEST FOR INFORMATION IS OFFERED BY:

A Request for Information was put out by the
city’s procurement office to get any interested
companies to send info about their products




CITY OF TUCSON

REQUEST FOR PROPOSAL
REQUEST FOR PROPOSAL NUMBER: 151089
PROPOSAL DUE DATE: OCTOBER 20, 2014 AT 4:00 P.M. LOCAL AZ TIME
PROPOSAL SUBMITTAL LOCATION: Department of Procurement
255 W. Alameda, 6" Floor, Tucson, AZ 85701
MATERIAL OR SERVICE: BODY WORN CAMERAS AND STORAGE SYSTEM
PRE-PROPOSAL CONFERENCE DATE: OCTOBER 3, 2014
TIME: 9:00 AM., LOCAL A7 TIME
LOCATION: CITY HALL, PROCUREMENT CONFERENCE RM.
255 W. ALAMEDA, 6™ FL. TUCSON, AZ
CONTRACT OFFICER: GILLIAN B. NEEDHAM
TELEPHONE NUMBER: (520) 8374132

GILLIAN.NEEDHAM@tucsonaz.gov

A copy of this solicitation and possible future amendments may be obtained from our Internet site at:
hittp:fwaw tucsonprocurement.com/ by selecting the Bid Opportunities link and the associated solicitation
number. The City does not mail out Notices of available solicitations via the U.S. Postal Service. Email
notifications are sent to those interested offerors who are registered with us and who have selected emalil as
their preferred delivery method. To register, please visit www.tucsonprocurement.com, click on Vendors, then
click on Vendor Registration. To update an existing record, click on WVendors, click on What's New?, and read
the section titled "Notice of Solicitations.” You may also call (520) 791-4217 if you have questions.

Competitive sealed proposals for the specified matenal or service shall be received by the Department of
Procurement, 255 W. Alameda, 6th Floor, Tucson, Arizona 85701, until the date and time cited.

Proposals must be in the actual possession of the Department of Procurement at the location indicated, on or
prior to the exact date and time indicated above. Late propesals shall not be considered. The prevailing clock
shall be the City Department of Procurement clock.

Proposals must be submitted in a sealed envelope. The Request for Proposal number and the offerer's name
and address should be clearly indicated on the outside of the envelope. All propesals must be completed in ink
or typewritten. Questions must be addressed to the Contract Officer listed above.

e pl ERT*
The City of Tucson has implemented additional security procedures in City Hall. All visitors will be required to
enter only through the north side doors facing Alameda Street. When attending a meeting or delivering a
solicitation response to City Hall, please allow ample time to go through the security screening process.

Visitors will be required to do the following:
» Pass through metal detectors / security wands;
* Purses and bags will be searched by security personnel;
»  Obtain a visitor's pass.

GNicg

Updated 032014

The Request for Proposal was published when
the purchase of body worn cameras was
officially approved




Choose A Product

Axon Body/Flex

Specifications
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Physical Characteristics

FLEX Camera Dimensions
LxWxH
Welght: 18 gram:

FLEX Controlier
Dimensiont (LxW x H)
Welght: §3 gram:

Weather Recictant

Retina Low Light
Capebiitty

Configurabie AN Settings

Video lancor Beltingc

Video Recolution

Berver configurable

Fleia of view

Record time
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Recherge time

Power sotivation

Record saftvation

Veiume Controi

Video playback

QP coordinatec

Operating tamperature
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Humicsty

Manufacturers Warranty
(DVR/Battery)

FX2- MIL- STD §10F Method 505.4 procedure 1 (rain & Siowing)

£9 lux
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Funding

JAG

Justice Assistance Grant Program

A Byrne JAG grant was secured for the
purchase of body worn cameras




Funding

OME No. 1121-0329
Approval Expires 07/31/2016

.5, Department of Justice
Office of Justice Programs
Bureau of Justice Assistance

The U.S. Department of Justice (DOJ), Office of Justice Programs (OJP), Bureau of Justice
Assistance (BJA) is seeking applications for the FY 2016 Body-Worn Camera Policy and

Implementation Program. This program furthers the Department’s mission by supporting the
safe and fair administration of justice. Agencies with fewer than 25 swom officers should apply
under the Small Agency Body-Worn Camera Policy and Implementation Program.

Body-Worn Camera Policy and
Implementation Program
(More than 25 Officers)

FY 2016 Competitive Grant Announcement
Applications Due: April 27, 2016

Eligibility

Eligible applicants are limited to public agencies of state government, units of local government,
and federally recognized Indian tribal governments that perform law enforcement functions (as
determined by the Secretary of the Interior); or any department, agency, or instrumentality of the
foregoing that performs criminal justice functions (including combinations of the preceding, one of
which is designated as the primary applicant).

To ensure this program can assist as many law enforcement agencies as possible, applicants
that were awarded funds under the 2015 Body-Worm Camera Pilot Implementation Pregram or

the 2015 Smart Pelicing Body Wom Camera Initiative solicitation are not eligible for funding
under this solicitation.

If clarification as to an entity’s eligibility is needed, applicants are encouraged to contact BJA to
confirm their eligibility before developing a full application. BJA will consider supporting
documentation relevant to a determination of eligibility.

Eligible applicants for this announcement are limited to agencies with more than 25 swom law
enforcement officers who are applying for 25 or more cameras.

Deadline

Applicants must register with Grants.gov prior to submitting an application. All applications are
due to be submitted and in receipt of a successful validation message in Grants.gov by 11:59
p-m. eastern time on Apnl 27, 2016.

2

BJA-2016-3139

We are currently working on acquiring more
grant funding to expand the program




TucsoN POLICE VOLUME 3
DEPARTMENT GENERAL OPERATING
GENERAL ORDERS PROCEDURES

3700 SPECIALIZED DEPARTMENT

EQUIPMENT
Issued May 2001

Revised: May 11, 2015

3760 BODY WORN CAMERA SYSTEM

3761  General

The Department will deploy body worn cameras (BWC) on designated members. The BWC
system is intended to gather video information that will support the Department's mission by
providing an accurate and unbiased record of Department actions. The use of video will reinforce
the transparency of the Department's patrol operations and other programs. The recordings will
document contact with citizens and enforcement action. The system is not intended to document
contact between Department members, although some such recording may be unavoidable. All
images, audio and information are the exclusive property of the Tucson Police Department.

3762  Authorized System

Members shall utilize only the BWC system authorized by the Tucson Police Department. The
authorized system may include head, epaulette or chest mounted units. A docking station will
upload data to off-site servers and recharges the units.

Our policy was based off of the in-car camera
system policy and approved by legal and
command




Training/Deployment

A deployment strategy was created and the officers
who were assigned to wear the cameras received
training from both the vendor and department




Retention Of Videos

NAME RETENTION DURATION

Uncategorized Until manually deleted
CAD 180 Days

Civil/All other incidents 5 Years

Felony 109 Years
Misdemeanor 25 Years

Pending Review Until manually deleted
Petty Offense 3 Years

Restricted (I1A) Until manually deleted
Restricted (Non 1A) Until manually deleted
Status Offense 8 Years

Unmatched Until manually deleted

The retention schedule was decided by Legal and
Records to utilize paper record standards




Handling Video Requests

Tucson Police Department Video Request Form
Items 1n are required.

.......................................................................................................................

Select which video source vou would like to request:
& MVR (In Car Camera) & BWC (Body Womn Camera)

Requestor Information:
Agency:
2CAQ v

First Name: Last Name: Email: Phone Number:

Non-Redacted Copies: Redacted Copies:

Video Information:
CaseEvent Number: Incident Date: Incident Time:
Lwm J{ oo || ] [ H ]
Officer PR:

Additional
Officer

Vehicle Number:

Aaditional
Vehicle

Special Instructions:

f Any additional officer's videos associated to this case will be automatically added to this request.

Submit Reset

.......................................................................................................................

A webpage was created on the internal department
network to handle requests for videos




Handling Video Requests

PP-100N
e

A disc producer was purchased to create
videos for both public records requests and for
use in court




Personnel

Records personnel deal with video requests
including redaction




ALL DEVICES

SERIAL NUMBER

DEVICE STATUS.

Active

Axon Body

Axon Body

Axon Body

gy

A profgram coordinator handles the overall needs
of the program and day to day operations

Personnel

MY DEVICES

DEVICE NAME

DEVICES

BULK ASSIGNMENT

ASSIGNED TO.

ERROR STATUS

Any

SERIAL NO.

X78046844

X78046696

x78054284

DEVICENAME  DEVICE STATUS

X78046844

X78046696

X78054284

LAST UPLOAD DATE FROM:

SEARCH

ERROR STATUS

N/A

N/A

LAST UPLOADA
22 Aug 2016
22 Aug 2016

22 Aug 2016

LAST UPLOAD DATE TO.

ASSIGNEE/LAST ISSUED
Hoyte, Seth
Vines, Mark

Douglas, Jeff

MODEL:

I | 779 Records Found

FIRMWARE WARRANTY

Rev.1126-A50T 22 Apr 2020

Rev.1126-AS9T 22 Apr2020

Rev.1126-A50T 22 Apr 2020




Networks

The city doubled its bandwidth to
accommodate the additional draw that would
come for the upload of body worn cameras to
an off site server




“Do We Need Body
Worn Cameras”

Every agency will ask themselves this question
at some point




All requests for body worn
camera video should be sent
to the Tucson Police
Department Records Section
520-791-4461




